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Respectfully addressed to: 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS OF
GELEX ELECTRICITY JOINT STOCK COMPANY

Hbi ddng quan tri (“HPQT”) Cong ty cb phan Dién Luc GELEX ( “Pién Lwe GELEX”/ “Cong Ty”)
kinh trinh Dai hoi ddng cb dong (“PHPCD”) thudng nién nam 2026 thong qua toan vdn Béo céo hoat
doéng cua HDQT vé quan tri, két qua hoat dong ctia HDQT ndm 2025 va dinh huéng hoat dong nam
2026, cu thé nhu sau:

The Board of Directors ("BOD") of GELEX Electricity Joint Stock Company ("GELEX Electric"/the
“Company”)) would like to submit to the 2026 Annual General Meeting of Shareholders ("AGM") Jor
approval of the Report of BOD on governance, performance in 2025 and orientation for 2026,

specifically as follows:
I. DANH GIA HOAT PONG CUA PIEN LUC GELEX NAM 2025

EVALUATION OF GELEX ELECTRIC'S PERFORMANCE IN 2025

Vé sin xudt kinh doanh: Nim 2025, Dién Luc GELEX dat tong doanh thu thuan hop nhat 25.463 ty
ddng, loi nhuan trude thué dat 4.262 ty ddng, tang 1an luot 20,5% vé doanh thu va 97,2% vé loi nhuén
s0 v6i ndm 2024. Chi tiét néu tai Bdo cdo ciia Ban Tong gidm dbc vé két qua kinh doanh nim 2025
va phuwong hwong, ké hoach kinh doanh niam 2026.

Regarding business operation: In 2025, GELEX Electric recorded consolidated net revenue of VND
25,463 billion and profit before tax of VND 4,262 billion, representing increases of 20.5% and 97.2%,
respectively, compared to 2024. Further details are provided in the Report of T he board of
management on the 2025 business performance and the business orientation and plan for 2026.

Vi két qua dat duoc, nim 2025, Dién Lyc GELEX 14n dau tién duoc vinh danh “Doanh nghiép ting
truéng dot pha ciia nidm” tai Giai thudng FChoice, khing dinh hiéu qua cua chién luoc tap trung vao
linh vuc kinh doanh cbt 161 va t61 uu héa van hanh.,




With these results, GELEX Electric was honored for the first time in 2025 with the “Breakthrough
Growth Enterprise of the Year” award at the FChoice Awards, reaffirming the effectiveness of its
strategy of focusing on core businesses and operational optimization.

Két qua tich cuc cua Cong ty c6 sy dong gop quan trong tir cac Cong ty thanh vién nhu: CADIVI,
THIBIDI, EMIC, CFT... thong qua chién luge tap trung vao linh vyc kinh doanh 18i; linh hoat chinh
sach ban hang theo dién bién thi trudng; ddy manh nghién ctru phat trién san phAm m&i c6 ham lugng
chit x4m cao, than thién moi trudng; déy manh t5i wu chi phi va ing dung cong nghé trong quan tri,
van hanh va san Xuét.

GELEX Electric’s improved performance was importantly supported by its member companies,
including CADIVI , THIBIDI , EMIC , and CFT ... through a strategy focused on core business lines,
flexible sales policies adapted to market developments, and strengthened research and development
of new high-value, environmentally friendly products; emphasis on cost optimization and the
application of technology in management, operations, and production.

Vé tinh hinh tai chinh: trong ndm 2025 céc chi s6 sinh 15, hé s6 no trén vbn chi s& hitu va hé s an
toan tai chinh cia Cong ty tiép tuc dugc duy tri & miic an toan gop phén cling ¢b niém tin ctia cd dong
va nha ddu tu. Tai thoi diém 31/12/2025, tdng tai san dat 16346 ty dong, ting 3.443 ty ddng so v&i
dAu nam; trong do, tién va twong duong tién dat 1.213 ty ddng, dam bao nang lyc thanh khoan va chu
dong tai chinh cho hoat dong san xuét kinh doanh va dau tu.

Financial position: In 2025, profitability indicators, the debi-to-equity ratio, and overall financial
safety ratios continued to be maintained at prudent levels, helping to strengthen investor confidence.
As of 31 December 2025, total assets reached VND 16,346 billion, an increase of VND 3,443 billion
compared to the beginning of the year, of which cash and cash equivalents amounted to VND 1,213
billion to ensure liquidity capacity and maintain financial flexibility for production, business

operations, and investment activities.

Vé cong tic qudn tri doanh nghiép: Nam 2025, qua trinh ti cAu truc da giup Pién Luc GELEX va
cac don vi thanh vién chuén héa hé théng quan tri doanh nghiép, t8i wu chi phi hoat dong, ung dung
céng nghé trong quan tri — van hanh — san xuét qua d6 nang cao hiéu qua hoat dong toan hé thong.
Song song d6, Cong ty chu trong cac hoat dong két ndi ndi bd , phat trién ngudn nhan luc va duy tri
,phét trién thwong hiéu. Dién Lyc GELEX tuén thu ddy du cac quy dinh ctia phap ludt vé cong bd
thong tin dam bao tinh minh bach; ton trong cb dong, nha dau tu; va duy tri hinh anh doanh nghiép

chuyén nghiép trong quan tri.

Regarding the enhancement of corporate governance: In 2025, the restructuring process enabled
GELEX Electric and its member companies to standardize the corporate governance system, optimize
operating costs, and apply technology in management, operations, and production, resulting in a clear
improvement in operational efficiency. At the same time, the Company organized various internal
engagement activities to develop human resources, and maintain and strengthen its brand. GELEX
Electric also strictly complies with legal requirements on information disclosure, maintaining its
image as a transparent enterprise that respects shareholders and investors and upholds

professionalism in corporate governance.

Vé phit trién bén vikng, trach nhiém xa hoi:

Pbién Luc GELEX theo dudi md hinh Phat trién bén viing dua trén 05 tru cot: X& hdi — MBobi trudng —
Khéch hang — Cb dong & D tac — Ngudi lao dong. Trong nim 2025, Dién Lyc GELEX va cac don
vi thanh vién luén da tich cuc trién khai nhiéu hoat dong an sinh xa hoi, thién nguyén thiét thuc, tiéu
biéu nhu: chung tay mang dién ludi qudc gia téi 194 ho dén ving cao trude Tét Nguyén dan 2026 tai
Dién Bién; HS trg khan cip cac dia phuong khéc phuc béo sb 11 tai Thai Nguyén; T4 chic cac Chuong
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Trinh Hién Mau Y Nghia Tai Déng Nai, Béc Ninh; Chuyén Xe mang séc @6 CADIVI dua doan céan bd,
nhan vién dén véi Mai 4m Thién Phudc,... Nhitng hoat dong nay thé hién r5 cam két cia Pién luc
GELEX déi vé6i cong ddng, xa hdi va muc tiéu phat trién bén viing lau dai.

Sustainable Development and Social Responsibility:

GELEX Electric pursues the strategy of Sustainable Development based on 5 main strategic pillars:
Society — Environment — Customers —Shareholders & Partners — Employees. In 2025, GELEX Electric
and its member companies actively carried out a number of meaningful social welfare and charitable
initiatives, notably including: supporting the connection of the national power grid to 194 households
in remote highland areas in Dien Bien ahead of the Lunar New Year 2026, supporting (o assist
localities in Thai Nguyen in overcoming the impact of Typhoon No. 11; organizing a meaningful blood
donation program in Dong Nai, Bac Ninh; and the “Red Journey” charity trip organized by CADIVI,
bringing employees to visit and support Thien Phuoc Shelter, among others. These activities clearly
demonsirate GELEX Electric’s commitment to the community, society, and its long-term sustainable

development goals.
. TONG KET HOAT PONG CUA HOI PONG QUAN TRI NAM 2025

SUMMARY OF THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

1. Tinh hinh quéin trj cong ty va tdng két cac cude hop ciia HDQT

Corporate governance and summary of meetings of the Board of Directors
Niim 2025, HDQT da b chirc 12 cudc hop HPQT va nhidu lan 1y y kién HPQT béng vin ban dé
thong qua cac van d& lién quan dén:
In 2025, the BOD held 12 meetings (including periodic and extraordinary meetings) and consulted the
BOD in writing to approve issues related to:

- Dinh hudng chién lugc kinh doanh va dau tu.
To provide strategic direction and investment.
- Cbng tac nhan su quan ly clp cao;
Senior management appointments and personnel matters;
- Céc phuong an tai chinh, dAu tu, huy dong von;
Financial, investment and capital mobilization plans;
- Quan tri va diu hanh cac Cong ty thanh vién.
The governance and management of member companies.
Chi tiét tinh hinh quan tri cong ty va ho,at dong cua HDQT dugc trinh bay tai Bdo cdo tinh hinh
qudn tri cong ty ndm 2025 di dugc cong b thong tin trén website cia Dién Luc GELEX tai dia chi:

hitps://gelex-electric.com/wp-content/ uploads/2026/01/20260130-GEE-B ao-cao-tinh-hinh-quan-tri-
cong-ty-nam-2025.-che-tten.pdf

For details of the Company’s governance and operation of the BOD, please refer to the 2025
Corporate Governance Report which has been disclosed on Company’s website at: https.//gelex-
electric.com/wp-content/uploads/2026/01/20260130-GEE-Bao-cao-tinh-hinh-quan-tri-cong-1y-nam-

20235.-che-ttcn.pdf
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2.

Hoat dong giam sat cia HDQT
Supervisory activities of the BOD

Tuan thu cac quy dinh tai Pidu 18, Quy ché quan tri ndi bd va cac quy dinh phap luat hién hanh. Trong
nam 2025, HPQT tich cuc gidm sat hoat dong chung cua cong ty va hoat dong cua Ban diéu hanh,
gbm:

In compliance with the provisions of the Charter, Internal Governance Regulations, and current legal
regulations, in 2025, the BOD actively supervised the overall activities of the company and the
operations of the Board of Management, including:

Gidm sét thuc hién cac Nghi quyét/Quyét dinh cia PHPCD, HDQT da ban hanh; kiém tra cac
hoat dong diéu hanh cua Tbng Gidm d6c va nhitng ngudi diéu hanh khac;

Supervising the implementation of the Resolutions/Decisions of the AGM and the BOD; overseeing
the executive activities of the General Director and other members of the Board of Management;
Yéu ciu Ban Téng Giam Ddc va nhiing ngudi diéu hanh khéc, Nguoi dai dién phan vén ctia Cong
Ty tai cdc Cong ty thanh vién bdo cdo v& tinh hinh san xut kinh doanh, giai trinh c4c ndi dung
HDQT yéu cAu va chi dao céc giai phap, d& xuat dé dua ra chi dao/ dinh hudng kip thoi.

Request the Board of Management, other executives, and the Company'’s capital representatives

at its subsidiaries to report on business and operational performance, provide explanations on
matters requested by the Board of Directors, and propose solutions and recommendations for the

Board’s timely direction and guidance.

Giam sat viéc thuc hién cong b6 thong tin dam bao tinh minh bach trong quan tri va tuén thu quy
dinh phap luat;

Supervising the implementation of information disclosure to ensure transparency in governance
and compliance with legal regulations;

Chi dao thyc hién nghiém tic ché do Béo céo tai chinh quy, ban nién nam 2025 va Béo céo tai
chinh ndm 2025;

Directing the strict implementation of quarterly, semi-annual, and annual financial reporting for
2025,

Yéu ciu Téng Giam dbc bao cdo cac ndi dung thuc hién theo phén quyén tai cac cudc hop cua
HDQT.

Requesting the General Director to report on the execution of delegated responsibilities at BOD
meetings.

Hoat dong giam sat con thyc hién thong qua viéc giam sat cua cac thanh vién HPQT doc 1ap nhu
duoc trinh bay tai cac Bao cao hoat dong va két qua danh gia cia Thanh vién Hoi dong Quan tri
doc lap vé hoat dong ciia Hoi ddng Quan tri nim 2025. Quy co dong vui long xem cyu thé tai Bdo
cdo nay.

Supervising through the Audit Committee, as presented in the report by the independent Board
member and the supervisory activities of the Audit Committee, as presented in the operational

reports and performance evaluation reports of each Independent Member of the Board of Directors
regarding the activities of the Board of Directors in 2025. Shareholders are kindly referred to

these Reports for specific details.

Viéc kiém tra, gidm sat cia HDQT dung thAm quyén, khong gy can trd, chdng chéo dén viéc didu
hanh ctia Téng Giam déc va Ban diéu hanh. Qua kiém tra, giam sat, HDQT ghi nhén nhiing nd lyc cua
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Ban Téng Gidm ddc trong viée dan dit tap thé vugt qua nhiing bién dong, vuot cac chi tiéu san xuét
kinh doanh va khoéng ngirng cung b ndi luc hé théng.

The inspection and supervision of the BOD is within its authority, does not obstruct or overlap the
management of the General Director and the BOM. Through inspection and supervision, the BOD
recognized the efforts of the BOM in leading the company to overcome fluctuations, exceed production
and business targets, and constantly strengthen the internal resources of the system.

3. Giao dich véi cac bén c6 lién quan

Related Party Transactions
Trong nim 2025, PHDCD va HDQT da phé chuén viéc ky két va thuc hién mot s6 giao dich gifta
Dién Luc GELEX véi bén c6 lién quan cua Thanh vién HPQT. Bén ¢4 lién quan chu yéu la céc cong
ty thanh vién trong hé théng Dién Luc GELEX nhim h3 tro vé vbn, trién khai hoat dong mua sém vat
tu tap trung va cac giao dich kinh t& khac. Viéc phé chuédn giao dich duoc thuc hién phu hop véi quy
dinh phép luat, va nghi quyét thong qua tudn thi nguyén tic minh bach trong cong b6 thong tin.

In 2025, the AGM and the BOD approved the signing and implementation of a number of transactions
between GELEX Electric and related parties of the BOD. Related parties are primarily subsidiaries
within the GELEX Electric system. The transactions aimed at providing capital support, facilitating
centralized procurement activities, and other business transactions. The approval of these transactions
was carried out in compliance with legal regulations, and the resolutions passed adhered to the

principle of transparency in information disclosure.

Danh s4ch ngudi c6 lién quan va lgi ich c6 lién quan; danh sach céac giao dich giita Cong ty, cong ty
con, cdng ty do Pién Luc GELEX nim quyén kiém soat trén 50% trd 1én vbn diéu 18 v6i thanh vién
HDPQT va nhitng ngudi ¢6 lién quan cia thanh vién do; giao dich giita Dién Luc GELEX v6i cong ty
trong d6 thanh vién HDQT 1a thanh vién sang 1ap hoic 1 ngudi quan ly doanh nghiép trong thoi gian
03 nam gan nhét trude thoi diém giao dich va céc giao dich v6i bén ¢6 lién quan khéc (néu co) dugc
théng théng k&, trinh bay tai Bdo cdo tai chinh dwge kiém todn nim 2025 va Bdo cdo tinh hinh qudn
tri cong ty ndm 2025. Cic bio cdo nay dugc cong bd cong khai tai website Dién Luc GELEX theo
duong dan: hitps://gelex-electric.com/quan-he-co-dong. Quy cb dong vui long xem cu thé cac thong
tin, giao dich tai cac Béo céo nay.

List of related persons and related interests; list of transactions between companies, subsidiaries and
companies under GELEX Electric’s control of more than 50% of charter capital and members of the
BOD and related persons of such members, transactions between GELEX Electric and companies in
which the Member of the BOD is the founder or business manager in the last 03 years before the time
of transaction and transactions with other related parties (if any) are recorded and presented in the
2025 Audited Financial Statements and the 2025 Corporate Governance Report. These reports are
disclosed on the GELEX Electric website at: https.//gelex-electric. com/en/investor-relations. Please

kindly refer to these Reports for specific information.
4. Hoat dong ciia thanh vién HDQT, thanh vién doc 1ap HDQT

Activities of the members and independent member of the Board of Directors
Chi tiét ndi dung vé hoat dong cua thanh vién HPQT, thanh vién doc 1ap HPQT dugc trinh bay tai
Bio cdo tinh hinh qudn tri cong ty ndm 2025, cdc Bdo cdo ciia Thanh vién Hpi dong Qudn tri djc
lip vé hogt dpng ciia Hpi dong Qudn tri ndm 2025. Quy cb dong vui long xem cy the tai cac Béo céo
nay.
Details of the activities of the members and independent members of the Board of Directors, as well
as the activities of the Audit Committee, are presented in the 2025 Corporate Governance Report,
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Reports of Independent Member of the Board of Directors regarding the activities of the Board of
Directors in 2025. Please kindly refer to these Reports for specific information.

5. Thi lao va céc loi ich khac ciia HPQT va tirng Thanh vien HDQT
Remuneration and other benefits of the Board of Directors and each member of the Board of
Directors
Thi lao va cac loi ich khac ciia HPQT va timg Thanh vién HDQT duoc bao céo, cong bd theo quy
dinh cua Luat Doanh nghiép va Luat Ching khoén. Cu thé, téng cac khoan chi cho HDQT nam 2025
[ 2,042 ty ddng, trong d6 bao gdm thi lao, lvong va cac khoan thu nhap khac.

Remuneration and other benefits of the BOD and each member of the BOD shall be reported and
announced in accordance with the provisions of the Law on Enterprises and the Law on Securities.
Specifically, the total remuneration and payments to the Board of Directors in 2025 amounted to VND
2.042 billion, which includes remuneration, salary and other benefits.

Céc thong tin, s liéu cu thé vé Thi lao va cac loi ich khdc cia HDQT va timg Thanh vién HDQT
duoc trinh bay chi tiét trén Bdo cdo tai chinh kiém todn nim 2025 va Bdo cdo thudong nién ndm
2025. Quy c¢b dong vui long xem cu thé tai cac Bao cdo nay dugc dang tai trén website ctia Dién Luc
GELEX theo dudng dan: https:/gelex-electric.com/quan-he-co-dong.

Specific information on remuneration, and other benefits of the BOD and each member of the BOD is
presented in detail on the 2025 Audited Financial Statements and the 2025 Annual Report. Please
kindly refer to these Reports on GELEX Electric's website at: https.//gelex-electric.com/en/investor-

relations.
I1I. PINH HUONG HOAT DONG NAM 2026
OPERATIONAL ORIENTATION 2026

Dinh huéng hoat dong ndm 2026 ciia Pién Luc GELEX tap trung vao chién luoc hop luc, dbi méi va
phat trién bén viing, dat nén méng cho giai doan 2026-2030 v6i sir ménh “Pdng hanh cing qudc gia
trong ky nguyén hién dai hoéa va hgi nhip qudc t8” va tAm nhin “Kién tao hé sinh thai cong nghé
cao chinh phuc thi truwong qudc t&”, quyét dinh céac chién lugc chung va chién luoc dai han, chi dao
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dinh huéng chién luge doi voi hoat dong san xuat kinh doanh cta cdc Pon vi thanh vién. Cu thé:

The operational orientation for 2026 of GELEX Electric focuses on a strategy of synergy, innovation,
and sustainable development, laying the foundation for the 2026-2030 period with the mission of
“Accompanying the nation in the era of modernization and international integration” and the vision
of “Building a high-tech ecosystem to conquer international markets.” The Company shall
determine overall and long-term strategies, and provide strategic direction for the production and
business activities of its member units. Specifically:

1. Vé ning cao quan tri doanh nghi¢p
Regarding improving corporate governance

1.1, Tiép tuc lan toa va phat huy céc gia tri bt 15i “Uy tin — D6i méi — Hiéu qua” lam nén tang
cho chién luoc ting trudng hi¢u qua va bén viing;

Continuing to promote and uphold the core values of “Prestige — Innovation — Efficiency”
as the foundation for an effective and sustainable growth strategy;

1.2.  Uutién ngudn luc cho cdng tac dao tao va phét trien nguon nhéan luc;
Priovitizing resources for training and human resource development;

1.3.  Tich hop khung quan tri rii ro vao céc hoat dong quén tri va van hanh cta doanh nghiép;



1.4.

1.5.

Integrating the risk management framework into the Company 's governance and
operational activities;

Péy manh dy 4n chuyén déi s6;

Accelerating digital transformation initiatives,

Gén hoat dong san xuét kinh doanh véi trach nhiém déi véi cong dong va x& hoi.
Aligning business and operational activities with responsibilities toward the community

and society.

2. Vé hoat dong kinh doanh, huy dong von va dau tw

Regarding business activities, capital mobilization and investment

2ol s

2.2.

2:3.

24.

Dinh huéng va ddng hanh ciing cdc Cong ty thanh vién trong hoat dong R&D va san Xut
céc san pham thiét bi dién c6 ham luong chit xam cao, than thién mdi trudong, dap Gng céc
chitng chi quéc t&; tim kiém co hdi hop tac vdi dbi tac chién luoc trong nghién ctru phat
trién céc san pham; mé rong thi trudng trong nudc va xuét khau. Pién Luc GELEX huéng
dén 3 gia tri dinh vi: (1) Trd thanh tru c6t trong cdc dy 4n ha tAng dién qubc gia (2) Tién
phong dbi m&i dua trén cong nghé (3) Dan dau vé giai phap dién toan dién dic biét trong
hé théng lu6i dién thong minh.

Providing strategic direction and support to subsidiaries in R&D and the manufacturing
of electrical equipment products with high technological content, environmental
friendliness, and compliance with international certifications; seek opportunities 0
collaborate with strategic partners in research and product development, and expand both
domestic and export markets. GELEX Electric aims to position itself around three core
values: (1) Becoming a key pillar in national power infrastructure projects; (2) Pioneering
innovation driven by technology; and (3) Leading comprehensive electrical solutions,
particularly in smart grid systems

Sép xép lai cdu triic s& hitu vén trong khdi Pién Lyc GELEX khi can thiét nham dap tng
nhu cau ctia hoat dong quan ly/quan trj va san xuét kinh doanh; quan tri cac Cong ty thanh
vién theo nhém, tich hop cac goi san pham giai phap cua cac Cong ty thanh vién c6 chung
thi truong, ddi twong khach hang nhim gia ting hiéu qua kinh doanh cdng hudng gifta cic
don vi.

Restructuring the capital ownership structure within GELEX Electric when necessary 1o
meet the requirements of management, governance, and business operations, manage
subsidiaries by groups and integrate product and solution packages of subsidiaries serving
common markets and customer segments in order to enhance synergies and improve

overall business efficiency across the group.

Tiép tuc duy tri cdc chi s6 tai chinh, hé s6 ng, hé sb no trén vdn chu s& hitu & mirc an toan.
Continuing to maintain financial indicators, leverage ratios and the debt-to-equity ratio
at prudent levels.

Diu tu thich dang va phan bd ngudn lyc phi hop tham gia phat trién hoat dong ctia Trung
tam R&D, céc du 4n chuyén dbi sb, ing dung cong nghé cao, sir dung Al trong quan tri,
vén hanh va san xuit nhim nang cao hiéu qua hoat dong.

Allocating appropriate investments and resources to the development of the R&D Center,

digital transformation initiatives, and the application of advanced technologies, including
AI in governance, operations and manufacturing to improve overall operationalefficiency.
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Kinh trinh Dai hoi ddng c6 dong xem xét thong qua toan van Bao céo. ‘(
We respectfully request the AGM's consideration and approval.

TM. HOI PONG QUAN TRI

Noi nhdn: Chi tich
Reciplent: ON BEHALF OF THE BOARD OF
- Cé dong Dién Luc GELEX; DIRECTORS
GELEX Electric’s shareholders; .
- HDQT Dién Luc GELEX; Chairman
BOD of GELEX Electric,
- CBTT;
Information Disclosure, CO PHAN
- Luu VT. PIEN LUC
Office archives. GRTEX )/
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