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tai Pai hoi ddng cb dong thwong nién nim 2026

At the 2026 Annual General Meeting of Shareholders

Kinh giri: Pai hoi dong C dong Cong ty C6 phan Pién lyc GELEX
To: General Meeting of Shareholders of GELEX Electricity Joint Stock Company

Ban Téng Giam déc Céng ty C6 phan Dién luc GELEX (“Cong ty” hay “GELEX Electric”)
kinh trinh Dai hdi ddng ¢ dong Béo céo két qua hoat dong san xuat kinh doanh nam 2025 va Phuong
huéng ké hoach kinh doanh nam 2026 ctia Cong ty nhu sau:

Board of Management of GELEX Electricity JSC (“Company” or “GELEX Electric”)
respectfully submits to General Meeting of Shareholders the Report on business performance in
2025 and the Business plan for 2026 as follows:

I.  DANH GIA KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH NAM
2025/ ASSESSMENT OF IMPLEMENTION OF THE 2025 BUSINESS AND
PRODUCTION PLAN

Nam 2025, kinh té thé gidi duy tri su thich Gmg trudc xung dot dia chinh tri va lan séng bao
ho thuong mai. Tang trudng toan cau udc dat 3,3% ) nhd sy bung nd cia du tw AL Du lam phat
toan cAu d4 ha nhiét v& mac 4,1% @ va du doén c6 xu hudng giam trong cic nam tiép theo, cc rai
ro vé& no cdng va chi phi vén cao van la thach thirc hién hitu khi budc sang nam 2026.

In 2025, the global economy demonstrated resilience against geopolitical conflicts and rising
trade protectionism. World growth is estimated at 3.3% Y, driven by an investment boom in Al
Although global inflation has cooled to 4.1% "V and is projected to trend downward in the coming
years, risks associated with public debt and high capital costs remain persistent challenges heading
into 2026.

(1) — Nguén: Bdo cdo World Economic Outlook Update cua IMF thdng 1/2026



Trong bdi canh do, kinh té Viét Nam tiép tuc duy tri da ting trudng tich cuc, voi GDP nam
2025 tang khoang 8,02%, nam trong nhém céc qubc gia c¢6 toe do ting trudng cao trong khu vuec.
Hoat dong san xuét cong nghiép, dau tu va xudt khau duy tri 8n dinh, tao nén tang thuan lgi cho cac
nganh san xuét, ddc biét 1a nganh thiét bi dién — Iinh vuc hudng loi tir nhu cAu dau tw ha ting, do thj
hoa, phét trién cong nghiép va nang lugng.

Against this backdrop, Vietnam's economy maintained its positive growth momentum, with
2025 GDP increasing by approximately 8.02%, placing the country among the fastest-growing
economies in the region. Industrial production, investment, and exports remained stable, providing
a favorable foundation for manufacturing sectors, especially the electrical equipment industry—
which benefited from increased demand for infrastructure investment, urbanization, industrial
development, and energy expansion.

Nam 2025 danh du mét budce ngoat quan trong ddi véi GELEX Electric trong bdi canh
nhidu khé khan va co héi cing xuét hién. Nhor dinh hudng phét trién bai ban, linh hoat thich ing véi
cac bién dong cua thi trudong va tan dung tdi da cac ngudn luc d tich Iily, Cong ty da xuét sic hoan
thanh va vuot cac chi tiéu ma Dai hoi dong cd dong da thong qua. Két qua cu thé nhu sau:

The year 2025 marked a significant milestone for GELEX Electric amid a landscape of both
challenges and opportunities. Thanks to a strategic development roadmap, flexible adaptation to
market fluctuations, and the effective leveraging of accumulated resources, the Company
successfully achieved and exceeded the targets approved by the General Meeting of Shareholders.

Detailed results are as follows:
1. Két qua hoat dong sin xuét kinh doanh 2025/ Result of Business Performance in 2025
Pon vi tinh: Ty dong/ Unit: VND Billion

Nam K& hoach 2025 +/-
STT v en . 2025/ : TH/KH Niam 2024/ | (%)
Np, | “hiten) Indicators Year | 0;2251/(1” Performance/ | Vear 2024 | 2025/
2025 Plan (%) 2024
1 Doanh thu thuan hop 25.463 23.794 107,0 21.130 20,5
nhét/ Consolidated Net
Revenue
2 | Loi nhuan trudc thué 4.262 3.501 121,7 2.153 98,0
hop nhat/ Consolidated
Profit before tax
3 | Loi nhuan sau thué hop 3.417 2.819 121,2 1.715 99,3
nhét/ Consolidated
Profit after tax

Nim 2025, Doanh thu thudn hop nhat dat 25.463 ty dong, tang 20,5% so v&i nam 2024 va
hoan thanh 107% ké hoach. Loi nhuén trudc thué hop nhat dat 4.262 ty ddng, ting 98% so vé&i cling
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ky va hoan thanh 121,7% ké hoach nam. Loi nhugn sau thué hop nhét dat 3.417 ty dong, tang 99,3%
so v&i ndm trudc.

In 2025, consolidated net revenue reached VND 25,463 billion, marking a 20.5% increase
compared to 2024 and achieving 107% of the target. Consolidated profit before tax amounted to
VND 4,262 billion, up 98% year-over-year and fulfilling 121.7% of the annual plan. Consolidated
profit after tax totaled VND 3,417 billion, representing a 99.3% rise over the previous year.

Thanh qua nay dén tir viéc GELEX Electric kién dinh chién luoc gift vitng vi thé tai cac thi
trudng truyén thdng, dong thoi ting cudong quan tri chi phi, t5i uu hoat dong san xut va ap dung
chinh sach gia linh hoat phu hgp voi didn bién thi truong. Cac don vi thanh vién chi luc nhu
CADIVI, THIBIDI, EMIC, MEE tiép tuc ghi nhan ting trudng tbt, dong goép quan trong vao két qua
chung ctia toan hé théng.

This positive outcome stems from GELEX Electric’s unwavering commitment to its strategy
of maintaining its position in traditional markets, while simultaneously enhancing cost management,
optimizing production operations, and implementing flexible pricing policies tailored to market
developments. Key subsidiaries such as CADIVI, THIBIDI, EMIC, and MEE continued to achieve
robust growth, making significant contributions to the overall results of the entire system.

Trong ndm 2025, GELEX Electric tip tuc tai cAu tric danh muc, tép trung ngudn luc vao
céc linh vuc cbt 18i. Chién lugc nay khong chi mang lai loi nhuan tai chinh déng ké trong nam 2025
ma con tao ngudn luc dé Cong ty gia ting ty 1& s& hitu tai cic don vi thanh vién tiém nang, gitip nang
cao hiéu qua sir dung vdn va cing c6 tinh bén vitng cho hé thdng.

In 2025, GELEX Electric continued to restructure its portfolio, focusing resources on core
business sectors. This strategy not only generated significant financial gains in 2025 but also
provided the capital necessary to increase ownership in high-potential subsidiaries, thereby

enhancing capital efficiency and strengthening the system's sustainability.

2. Tinh hinh tai chinh/ Financial Situation

a) Tinh hinh tai san/A4ssets situation

Don vi tinh: Ty dong/ Unit: VND Billion

438 +/- (% Ty trong/Proportion
Icz;czf;r/s 311202025 | 311272024 | ; 552:); )
" 31/12/2025 | 31/12/2024

S » & h
4] san ngan han 12.223 6.861 78.2% 74.8% 53,2%
Current Assets
Tai san dai han

4.123 6.042 |  -31,8% 25.2% 46.,8%

Non-Current Assets
Tong tai san 16.346 12.903 26,7% 100% 100%
Total Assets

Tai thoi diém ngay 31/12/2025, téng tai san hop nhat cia GELEX Electric dat 16.346 ty
ddng, ting 26,7% so voi cudi nam 2024. Trong d6, tai san ngén han dat 12.223 ty dong, chiém 74,8%
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téng tai san, cha yéu do gia ting tién va cac khoan tuong duong tién, du tu tai chinh ngin han va
hang tdn kho nham phuc vu nhu cAu san xuét kinh doanh va dam bao ngudn cung cho diu nam 2026.

As of December 31, 2025, the consolidated total assets of GELEX Electric reached VND
16,346 billion, representing an increase of 26.7% compared to the end of 2024. Of this amount,
current assets amounted to VND 12,223 billion, accounting for 74.8% of total assets, primarily due
to the rise in cash and cash equivalents, short-term financial investments, and inventories intended
to meet production and business demands and ensure supply for early 2026.

Tai san dai han dat 4.123 ty dong, giam so véi ndm trudc, chi yéu do Cong ty hoan tat thoai
vbn tai cac cong ty du an nguén phat dién va mot s6 khoan dau tu tai chinh dai han khac theo dinh
hudng tai cdu tric danh muc dau tu.

Non-current assets amounted to VND 4,123 billion, marking a decrease compared to the
previous year, primarily as the Company completed divestment from power generation project
subsidiaries and certain other long-term financial investments in accordance with its investment
portfolio restructuring strategy.

Nam 2025, ty sut loi nhuan sau thué trén tong tai san (ROA) dat 23,4%, ting manh so v&i
murc 12,9% ctia ndm 2024, phan anh hiéu qua str dung tai san va chét lugng ting trudong duge cai
thién rd rét.

In 2025, the return on assets (ROA) after tax reached 23.4%, a significant increase compared
to 12.9% in 2024, reflecting a marked improvement in asset utilization efficiency and the quality of
growth.

b) Tinh hinh no phai trd/Debt Liabilities
Don vi tinh: Ty dong/ Unit: VND Billion

Iiz;czf(;‘r/s 31/12/2025 | 31/12/2024 2;552{); ) y trong/Proportion

31/12/2025 | 31/12/2024

No ngan han/Short- 6.772 5381 25.9% 85.2% 90,4%

term liabilities

Mg i han/ Lorrg- 1.177 569 | 106,7% 14.,8% 9,6%

term liabilities

5 Ty,
Tong ne phai tra 7.949 5950 | 33,6% 100% 100%
Liabilities

Téng no phai tra hop nhat tai thoi didm 31/12/2025 12 7.949 ty dong, tang 33,6% so voi cudi
nidm 2024. Viéc gia tang ng chu yéu dén tir cac khoan vay ngan han va dai han nhdm bd sung von
luu dong, phuc vu hoat dong san xuét kinh doanh va dau tu ctia Cong ty va cac cdng ty con.

Total consolidated liabilities as at 31 December 2025 amounted to VND 7,949 billion,
representing an increase of 33.6% compared to the end of 2024. The rise in liabilities was primarily
attributable to short-term and long-term loans used to supplement working capital, facilitating the
production, business activities, and investment of the Company and its subsidiaries.
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Mic du quy md no tang, co cAu no ciia GELEX Electric van dugc duy tri & mirc hop ly, phu
hop véi quy mo hoat dong va nang luc tai chinh cia Cong ty Cong ty dam bao kha nang thanh toan,
chu dong can dbi ngudn vén, kiém soat rui ro tai chinh va ti wu chi phi vén trong bdi canh nhu cau

dau tu vd md rong hoat dong ngay cang gia tang.

Despite the increase in debt scale, the debt structure of GELEX Electric remains at a
reasonable level, appropriate to the Company's operational scale and financial capacity. The
Company ensures liquidity, proactively balances capital sources, manages financial risks, and

optimizes capital costs amidst rising demands for investment and business expansion.
3. Tinh hinh thuwc hién hoat dong dau tw/ Investment Activity Performance

Trong nam 2025, GELEX Electric tiép tuc cling cb va mé rong hé sinh thai thiét bi dién thong
qua viéc gia ting ty 1& s& hitu tai cac cong ty thanh vién. Céc giao dich dAu tu trong diém bao gdm:

In 2025, GELEX Electric continued to strengthen and expand its electrical equipment
ecosystem by increasing its ownership in its subsidiaries. Key investment transactions included:

o Ting ty I& s& hitu tai Cong ty C phan San xuat Méy bién p Truyen tai MEE tir 66,79% lén
80,84%;

Increased ownership in MEE Power Transformer Manufacturing Joint Stock Company from

66.79% to 80.84%;

o Tang ty 1é s& hitu tai Cong ty C6 phan Thiét bi do dién EMIC tir 74,99% lén 90,00%;
Increased ownership in EMIC Electrical Measuring InstrumentJoint Stock Company from
74.99% to 90.00%;

o Nhan chuyén nhugng 47% cb phin Tong Cong ty Thiét bi dién Pong Anh - CTCP (EEMC)
tir Cong ty C& phin Thiét b dién THIBIDI v6i tong gi tri ddu tw 1.211 ty dong.

Acquired 47% equity interest in Dong Anh Electrical Equipment Corporation (EEMC) from

THIBIDI Electrical Equipment Joint Stock Company, with a total investment value of VND

1,211 billion.

Song song véi hoat dong dau tu, Cong ty da hoan tit viéc thodi vbn khoi cac du 4n ngudn
phat dién va chuyén nhuong toan bd phén vén tai Cong ty C4 phin Ha ting GELEX, nham tap trung
ngudn luc cho cic nganh hang chién lugc.

In parallel with investment activities, the Company completed the divestment from power

generation projects and transferred of its entire stake in GELEX Infrastructure Joint Stock
Company, in order to concentrate resources on strategic sectors.

Céc cdng ty thanh vién tiép tuc dau tu nang cp thiét bi, cai tién day chuyén san xut véi
tdng gia tri giai ngan khoang 280 ty ddng trong nam, gop phan nang cao ning luc san xut va chat
lugng san pham.

Subsidiaries continued to invest in equipment upgrades and production line improvements,
with a total disbursement of approximately VND 280 billion during the year, thereby enhancing
production capacity and product quality.



4. Nhirng cai tién vé co ciu to chire, chinh sach, quin Iy/Improvements in organizational
structure, policies, and management.

GELEX Electric van hanh theo mé hinh cong ty me, thuc hién dau tu va quan trj cac cong ty
thanh vién trong linh vuc thiét bi dién. Cong ty giif vai trd dinh hudng chién luoc va didu phdi nham
t6i uu héa hiéu qua ciia hé thong. Trong ndm 2025, GELEX Electric d trién khai céc sang kién
chién luoc trong diém sau:

GELEX Electric operates under a parent company model, investing in and governing its
subsidiaries within the electrical equipment sector. The Company plays a pivotal role in providing
strategic direction and coordination to optimize the system’s efficiency. In 2025, GELEX Electric
implemented the following key strategic initiatives:

o Vao cudi nam 2025, Cong ty da thanh 14p Trung tdm Nghién clru & Phat trién (R&D), déng
vai trd 12 ddu mbi quan trong trong viéc thic déy hoat dong phat trién cong nghé va san pham
mdi. Trung tdm nay duogc ky vong s€ tao nén tang viing chic cho qua trinh d6i méi sang tao,
nang cao gia tri gia tang cho hé sinh théi san phim ctia Cong ty.

At the end of 2025, the Company established a Research & Development (R&D) Center,
serving as a key hub for driving technological advancement and the development of new
products. The Center is expected to lay a solid foundation for innovation, enhancing the

added value of the Company’s product ecosystem.

e Hop tac v6i Cong ty TNHH Roland Berger dé hoach dinh Chién luoc giai doan 2026-2035;

ddng thoi trién khai 19 trinh chuyén ddi sé va nang cip hé théng quan tri. Nhitng giai phap
nay nham t6i wu hoa tinh ddng b va hiéu qua van hanh, hudng téi muc tiéu phat trién bén
vitng cho toan hé thong.
Partnering with Roland Berger Co., Ltd. to formulate The 2026-2035 sirategy; while
simultaneously initiating digital transformation roadmaps and upgrading the corporate
governance system. These solutions are designed to enhance consistency and operational
efficiency, driving sustainable growth across the entire system."

II. KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2026/ BUSINESS
PERFORMANCE PLAN FOR 2026

1.  Cac chi tiéu ké hoach chinh nim 2026/ Key Business Targets and Indicators for 2026
Cong ty dit muc tiéu kinh doanh nam 2026 véi cac chi ti€u cu thé nhu sau:

The Company has established its business objectives for 2026, with the following specific

targets:



Don vi tinh: Ty dong/ Unit: VND Billion

K& hoach 2026/ Plan for 2026

o1 Chi tiéu/Indicators Nam 2025/

No. Year 2025 S6 tién/ Ting truwdng/2025

Amount Increase/2025 (%)

Doanh thu thuan hop

r (V)

! nhat/Consolidated Net Revenue i AT244 7.0%
LQ@ nhuén trude thué hop

2 | nhat/Consolidated Profit before 4.262 2.705 -36,5%
tax

3 Loi nhuén sau thué TNDN hop 3417 2191 37.9%

nhat/Consolidated Profit after tax

K& hoach kinh doanh nim 2026 duoc x4y dung theo hudng thén trong va bén vitng, phan
anh viéc khong con ghi nhan cac khoan lgi nhuén dot bién tir hoat dong thoai vbn va tai cdu tric dau
tu nhu nam 2025. Dong thoi, Cong ty chi dong phan b6 ngudn luc cho dau tu nghién ciru — phat
trién (R&D), phét trién san phdm méi, ning cao ndng luc cdng nghé va quan tri, tao nén tang cho
tang truong On dinh trong trung va dai han.

The 2026 business plan has been formulated with a prudent and sustainable approach,
reflecting the absence of extraordinary profits from divestment activities and investment
restructuring as seen in 2025. At the same time, the Company proactively allocates resources for
investment in research and development (R&D), new product development, enhancement of
technological and management capabilities, thereby establishing a foundation for stable growth in
both the medium and long term.

2.  Cac hoat dong trong tim trong trién khai ké hoach hoat dong kinh doanh nim 2026/Key
Activities for Implementing the 2026 Business Plan

Trén co s& két qua dat dugc trong nam 2025, cung viée danh gia béi canh thi truong va chién
lugc phat trién trung - dai han, GELEX Electric x4y dung ké hoach nam 2026 theo dinh huéng On
dinh - Tép trung - Bén viing. Trong dé, viéc nang cao nang luc cbt 161 duoc xac dinh 14 trong tAm
cho giai doan phét trién tiép theo.

Based on the 2025 performance, market economic outlook, and the mid-to-long-term
development strategy, GELEX Electric has formulated its 2026 plan oriented towards Stability -
Focus - Sustainability. Enhancing core competencies is established as the central pillar for the

Company's next phase of growth.

2.1. V@& cong tic nghién ciu phat trién san phAm/Regarding Product Research and
Development
GELEX Electric xac dinh R&D la mot tru cot chién luge, dong vai trd nén tang trong viéc
nang cao nang luc cong nghé, phat trién san phdm va ting cudng stc canh tranh dai han:
GELEX Electric identifies R&D as a strategic pillar, serving as the foundation for enhancing

technological ~capabilities, driving product development, and strengthening long-term

competitiveness:
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o Xay dung va trién khai 19 trinh cong nghé (Technology Roadmap) va danh muc céc san
phém chién lugc phit hop véi nhu cAu thi truong va xu hudng phét trién ctia nganh thiét
bi dién.

Developing and implementing a technology roadmap and a portfolio of strategic
products that align with market demand and the development trends of the electrical
equipment industry.

e Trién khai cac du 4an R&D, tap trung vao cc san pham c6 ham lugng chét x4m cao, nang
cao gia tri gia tdng va kha nang khéc biét hoa san pham.

Implement R&D projects, focusing on high-intellectual-content products to enhance
added value and product differentiation.

e Chudn héa quy trinh R&D, quan trj dir liéu k¥ thuat va bao vé quyén s& hitu trf tué.
Standardizing R&D processes, managing technical data, and protecting intellectual
property rights.

o Phét trién ngudn nhan luc R&D thong qua dao tao, thu hut doi ngli k¥ su, chuyén gia
cong nghe.

Develop R&D human resources through training and attracting a team of high-caliber
engineers and technology experts.

e Hop tac v6i cac trudng dai hoc, vién nghién clru va dbi tac cong nghé trong nude va qudc
té nhim thuc ddy doi méi sang tao trén toan hé théng.

Partner with domestic and international universities, research institutes, and technology
partners to drive innovation across the entire system

2.2. Vé cong tic kinh doanh va phat trién thi trwomg/ Regarding business operations and
market development:

GELEX Electric tap trung trién khai ddng bo céc giai phap nhim duy tri tang truéng 6n dinh,
nang cao hiéu qua va giam thiéu rui ro trong hoat dong kinh doanh, cu thé:

GELEX Electric will focus on the coordinated implementation of comprehensive solutions
aimed at maintaining stable growth, enhancing operational efficiency, and mitigating business risks.
Key initiatives include:

e DAy manh cong tac nghién ctru, phén tich thi truong, déc biét dbi véi cac dong san phim
mai va thi truong tiém nang, 1am co s& cho viéc xay dung ké hoach san xuét, ddu tu va
phat trién san pham.

Enhancing market research and analysis, particularly for new product lines and
potential markets, to serve as a basis for production planning, investment decisions, and
product development.

e Dan dit va hd tro cac cong ty thanh vién trong hoat dong xic tién ban hang, mé rong
quan hé voi cac chu dau tu, khach hang lén trong nuée, timg budc cliing b vi thé tai cac
thi trudng truyén thong.
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Leading and supporting subsidiaries in sales promotion activities, expanding
relationships with major domestic investors and key customers, and gradually
strengthening the Company’s position in traditional markets.

Thuc ddy phat trién thi truong xuét khau, chii dong tiép can cac khu vuc va thi trudng c6
du dia tang truong, dong thoi tham gia cac hoi cho, trién ldm chuyén nganh trong va
ngoai nudc dé quang bé san phdm va tim kiém ddi tac.

Promoting the development of export markets by proactively approaching regions and

markets with strong growth potential, while participating in specialized domestic and
international trade fairs and exhibitions to promote products and seek business partners.

Céng ty tiép tuc tdi uu hoat dong san xuét, quan ly ton kho, chudi cung Gmg va chi phi
san xuat, gép phan nang cao hiéu qua hoat dong cua toan hé thong.
In parallel, the Company will continue to optimize manufacturing operations, inventory

management, supply chains, and production costs, thereby improving overall operational
efficiency across the entire system.

V& Céng tac tai chinh va diu tw/ Regarding Financial Management and Investment
o Nim 2026, GELEX Electric tiép tuc trién khai cong tac tai chinh - dau tu theo dinh huéng

than trong, chii dong va hiéu qua, nham dam bao an toan tai chinh, t0i uu hiéu qua st
dung von va ho trg thuc hién cac muc tiéu chién lugc ctia Cong ty.

In 2026, GELEX Electric will continue to implement its financial and investment
activities with a prudent, proactive, and efficient orientation to ensure financial safety,
optimize capital efficiency, and support the achievement of the Company’s strategic

objectives.

Cong ty tap trung quan tri dong tidn va co cAu ngudn vén hop ly, chi dong can doi gitra
vbn vay va vén chu so hitu, kiém sodt riii ro tai chinh va dam bao kha nang thanh toén.
DPong thoi, ting cudng gidm st tai chinh, nang cao hiéu qua sir dung v6n va quan tri ngan
sach tai cac cong ty thanh vién theo mé hinh cong ty me — holdings.

The Company will focus on cash flow management and maintaining a sound capital
structure, proactively balancing debt and equity, controlling financial risks, and
ensuring liquidity. At the same time, GELEX Electric will strengthen financial oversight,
enhance capital efficiency, and improve budget management at its subsidiaries in line
with the parent—holding company model.

Hoat dong dau tu tiép tuc duoc thuc hién theo nguyén tac tap trung vao linh vuc cbt 16i,
lua chon cac du 4n va khoan dau tu c6 hiéu qua, phu hop voi chién luoc phat trién dai
han.

Investment activities will continue to adhere to the principle of focusing on core business

areas, prioritizing projects and investments that demonstrate efficiency and alignment
with the Company’s long-term development strategy.
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2.4. Vé cong tic quan tri/Regarding Corporate Governance

GELEX Electric ludn coi con ngudi 1 yéu t6 then chét cho su phat trién bén viing. Trong ndm

2026, Cong ty tap trung:

GELEX Electric identifies human resources as the pivotal factor for sustainable development.

In 2026, the Company will focus on:

e Hoan thién c4c chinh sach nhan su theo hudng gén két giira hiéu qua cong viéc va dai

ngd, xay dung co ché thu hit va giit chan nhan su chét lugng cao.
Further refining human resource policies by strengthening the linkage between
performance and remuneration, and establishing mechanisms to attract and retain high-

quality talent.

o Déy manh dao tao va phat trién doi ngii quan ly, can b k¥ thuét va nhan sy chu chét;
Enhancing training and development programs for management teams, technical staj,
and key personnel.

o Khuyén khich vin héa d6i méi sang tao, cai tién lién tuc trong toan hé thong.
Promoting a culture of innovation and continuous improvement across the entire system.

Song song véi do, Cong ty tip tuc trién khai cac chuong trinh chuyén dbi s6 trong quan tri va

diéu hanh, tmg dung céc hé thong cong nghé thong tin vao quan 1y hoat dong, nhén sy va dir |
liéu, hd trg Ban Diéu hanh trong viéc ra quyét dinh va ning cao hiéu qua van hanh.

In parallel, the Company will continue to implement digital transformation initiatives in
management and operations, applying information technology systems to operational
management, human resources, and data administration. These efforts aim to support the
Management in decision-making and enhance overall operational efficiency.

Trén day la toan vén bdo cdo cia Ban Téng Gidm dbc vé tinh hinh hoat dong san xuét kinh
doanh nam 2025 va ké hoach hoat dong ndm 2026 cua Cong ty

The above constitutes the full report of the Board of Management on the business performance
for the year 2025 and the business plan for 2026.

Kinh trinh Dai hoi dong c6 dong xem xét phé chuan va thong qua toan vén bao cdo.

We respectfully submit this report to the General Meeting of Shareholders for review,
approval, and adoption in full.

Noi nhdn/Recipient:

- Cb dong GELEX Electric/ Shareholders of
GELEX Electric

- UV HBPQT GELEX Electric/Members of the
Board of Directors of GELEX Electric;

- Luwu VT/Archived documents.
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